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Ashapura Intimates Fashion Limited as an organisation is driven by its 
SEVEN CORPORATE VALUES. These values act as driving forces to 
strengthen the organisation, its teams and they work as a competitive 
advantage. These values provide a framework to our leaders and team 
members to perform their roles and responsibilities. It also acts as a guide 
from the management to its team to have a common business attitude 
and approach towards managing business. These values have grown to 
become the very DNA of the Ashapura and greatly influence the 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǾƛǎƛƻƴΦ 
 

:: CORPORATE VALUES 
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Å Ashapura Intimates Fashion Limited was incorporated in 2006, 

was listed on the BSE SME IPO segment in 2013 and as of 3 

June 2015, the company is now listed on both the BSE and NSE 

exchange. It has a current market capitalization of 

approximately INR 4.5 Bn as on 31st December, 2015. 

 

Å The company is in the business of designing, branding, 

marketing and retailing clothing products such as lounge wear, 

sleep wear, bathrobes and women innerwear since its 

inception. Recently, it has also launched sports wear and kids 

loungewear products.   

:: EXECUTIVE SUMMARY 
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Revenue grew from INR 1,018 Mn in FY12 to 

INR 1,792 Mn in FY15; 3 year CAGR of 21%. 

EBIDTA grew from INR 96 Mn in FY 12 to 

INR 249 Mn in FY15; 3 year CAGR of 37%. 

Net Profit grew from INR 34 Mn in FY12 to  

INR 87 Mn in FY15; 3 year CAGR of 37%.  

FINANCIALS 

:: FINANCIAL PERFORMANCE 
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COMPANY OVERVIEW 



Å Ashapura Intimates Fashion Ltd (AIFL) is a fashion house 

that designs, brands, markets and retails intimate 

garments for men, women and children.  

Å Its products consist of lounge wear, bridal night wear, 

honeymoon sets, bathrobes and night wear. AIFL also 

offers sports wear, women's inner wear, including lingerie  

Å The company is headquartered out of Mumbai, India and 

its central warehousing facility is located at Thane, India.  

Å The company won National Marketing Excellence Award 

from CMO Asia. 
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:: COMPANY OVERVIEW 
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1999 
Ashapura Apparels, a proprietorship firm was 

started by Mr. Harshad Thakkar. Brand Valentine 
was born  to market loungewear products. 

2006 
Ashapura Apparels Private Limited  

was incorporated.  

2007 
New facility was established at Thane for designing 

and marketing to support the growth in sales.  

2008 
Machineries were modernized and 

marketing network was expanded along with 
ǘƘŜ ƭŀǳƴŎƘ ƻŦ ǘƘŜ ōǊŀƴŘ Ψb-[ƛƴŜΩ 

2009 
 [ŀǳƴŎƘŜŘ ǘƘŜ ōǊŀƴŘ ΨbƛƎƘǘ ϧ 5ŀȅΩ ǘƻ 
increase product range 

2011 
Added new product categories Women  Inner wear and 
Lingerie under the brand name extensions Ψ±ŀƭŜƴǘƛƴŜ tƛƴƪΩ 
ŀƴŘ Ψ±ŀƭŜƴǘƛƴŜ {ŜŎǊŜǘ {ƪƛƴΩ ǊŜǎǇŜŎǘƛǾŜƭȅΦ  

2013 
 Company got listed on BSE SME segment 

2014-15 
:: Launched Valentine Sportswear.  
:: Launched  SEVEN Exclusive Brand Outlets (EBO) in Mumbai. 
:: Launched SIXTEEN EBOs across India.    
:: Plans to open 100+ EBOs in the coming years.  
:: Migrated to the BSE Main Board 
:: Won National Marketing Excellence Award. 
:: Listed on NSE 

OUR JOURNEY 
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Mr. Harshad Thakkar  
Chairman & Managing Director 
  
From humble beginnings in a small village in Kutch, 
Gujarat, Mr. Harshad Thakkar began his foray in the 
intimate wear industry at his ǳƴŎƭŜΩǎ showroom at the 
age of 18 and now has accumulated over 2 decades of 
experience.   
 
Started his own venture in 1999 and opened his own 
manufacturing unit in 2006.  
 
The huge influx of orders required the opening of a 
bigger plant at Thane where AIFL is currently situated.   
 
Associated with AIFL since incorporation and thus is 
familiar with all its aspects.  
 
Chairman of the Lingerie Committee, Clothing 
Manufacturing Association of India (CMAI). 
 

:: MANAGEMENT 
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Mr. Dinesh Sodha, Director- Marketing Head  

In the intimate garments business for 16 years. Responsible 

for day to day management of the centralised warehousing 

facility Joined the Board of Directors in 2012  

Mr. Hitesh Punjani , Additional Director  

Experience in the intimate garments business for about 12 

years In-charge of ensuring quality production process, timely 

delivery of goods and quality output. 

Rajaram Gottimukkula,  National Head, Sales & Marketing  

Over 10 years of total experience Management degree in 

Sales & Marketing Responsible for strategy planning & 

implementation, business development, marketing & brand 

building 

LEADERS AND BUSINESS HEADS  

Ms. Manisha Pareek, Compliance Officer  

Mr. Mohit Shah, Chief Financial Officer  

Ms. Kiran Mestry, Head - Fashion Design 

Mr. Bhavik Dhirwani, Head - Logistics  

:: MANAGEMENT & TEAM 

10 



Largest Product Basket  

Å Range of products handled by the company includes lounge wear, night wear, maternity wear, bridal wear, 
bathrobes, sports wear and kids wear, which is larger than any of the peer companies. 

Strong Brand Identity  

Å All brands owned by AIFL  

Å Strong brands across price and customer segments  

Å High brand recall and brand pull  

Strategic Backward Integrated Relationship  

Å Strategic Tie-up with Momai Apparels to manufacture its garments  

Å Improved response time and market realization. 

Å High quality and inventory control 

Large Distribution Network  

Å Strong network of 115 distributors, including an overseas distributor, 10 C&F agents and 65 salesmen all over 
India. 

Å Over 14,000 point of sales, tie-ups with various MBOs along with a strong online presence. 

Promoter Expertise  

Å Two decades industry experience has aided in building business relationships. 

Å tǊƻƳƻǘŜǊΩǎ association since incorporation has allowed him to develop an intimate knowledge of the business. 

:: ADVANTAGE ASHAPURA 
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Å Creative team consists of young, energetic professionals 

from the best design schools in the country. 
 
Å Process flow commences with the conceptualization of 

fashion trends, range, choice of fabric, color, designing 
pattern, look and feel of the product and other details.  
 

Å Trends are forecasted before the season commences to 
draw an inspiration for various product lines. 
 

Å In any season, the company launches more than 1,200 
designs  
 

Å The design are developed taking into consideration the 
demographic, traditional and geographical aspects.  
 

Å Fabrics are designed; embellishments and styling are 
planned to create collections based on the inspirations. 
Once samples are prepared and approved by the 
marketing team, the product parameters (size, price) are 
finalized. 

 

:: OUR DESIGN 
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Å AIFL does not manufacture its products in house, they 

select exclusive vendors to do the manufacturing for 

them. Further, AIFL has a strategic manufacturing tie-up 

with Momai Apparels Limited (MAL) 

Å Vendors manufacture products subject to stringent 

quality control measures 

Å Product sample is produced according to the 

specifications provided 

Å Production report is prepared and corrections are made 

to make it error-free. Accordingly, a detailed production 

schedule is devised 

Å MAL has a capacity of roughly 35 lakh pieces per annum. 

Å MAL has also recently received an in principle approval at 

the Vibrant Gujarat conclave to set up a manufacturing 

facility in Gujarat. 

:: OUR MANUFACTURING 

Momai Apparels ς Shareholding Pattern 
(As on 31st December, 2015) 
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Distribution 

Å Products sold to customers goes through the centralized 

warehousing facility via carrier services 

Å The company hires services of independent professionals 

on a commission basis who contact distributors on 

regular basis depending upon the product category 

Å Brands are promoted through various hoardings, event 

sponsorships, special event advertisements and 

advertising in selected print media 

:: OUR DISTRIBUTION PROCESS 
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DISTRIBUTOR MODEL 

Å Pan-India presence with a network of 115 

distributors and 15 carrying and forwarding 

agents cater 14,000 point of sales.  

 

Future Plans  

Å Our future plan is to break up the inventory 

cycle due to seasonality in the business. This 

would significantly reduce the working capital 

requirement of the company. 

:: DISTRIBUTION CHANNELS 
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MULTI BRAND OUTLETS 

Retails directly to various MBOs operating in different 

regions of India 

Å VIJAY STORES 

Å GLOBUS 

Å CENTRAL 

Å CHUNMUN 

Å BIG LIFE 

Å LA LINGERIE  

a few to name 

 

Future Plans  

Å Strategic Tie-ups with larger MBOs such as Lifestyle and 

Reliance Trends 

Å Shift to cash and carry distribution model for MBOs 

:: DISTRIBUTION CHANNELS 
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