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CORPORATE
VALUES

PASSION

Passion for fashion and business.

PERFECTION

Striving Perfection in everything we do.

INNOVATION

Redefining fashion and clothing industry

through creativity and innovation.

TEAMWORK

Achieving success together as a team.
Ashapura Intimates Fashion Limited as an organisation is driven by its
SEVEN CORPORATE VALUES. These values act as driving forces to
strengthen the organisation, its teams and they work as a competitive
advantage. These values provide a framework to our leaders and team
members to perform their roles and responsibilities. It also acts as a gui
from the management to its team to have a common business attitude
and approach towards managing business. These values have grown tc
become the very DNA of the Ashapura and greatly influence the
2NHBFYAAlLIGA2Y Qa4 QGA&AA2Y O

EXCELLENCE

Be a leader by achieving excellence in what we do.

ETHICS

Ethical business working.

RESPONSIBILITY
Respecting and giving back to the world.
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‘ A AshapurantimatesFashiorLimitedwasincorporatedin 2006

was listed on the BSESMEIPOsegmentin 2013 and asof 3
June2015 the companyis now listed on both the BSEandNSE
exchange It has a current market capitalization of

approximateliINR4.5 Bnason 315t December2015

The company is in the businessof designing, branding,
marketingand retailing clothing productssuchasloungewear,
sleep wear, bathrobes and women innerwear since its
inception Recently,t hasalsolaunchedsportswear and kids

loungewearmroducts 4
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FINANCIALS

Revenue grewrom INR 1,018 Mnn FY12 to
INR 1,792 Mnn FY15; 3 yedCAGR of 21%.

EBIDTArew fromINR 96 Mnn FY 120
INR 249 Mnn FY15; 3 yeaCAGR of 37%

Net Profitgrew fromINR 34 Mnn FY12 to
INR 87 Mnn FY15; 3 yedCAGR of 37%.
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A Ashapuralntimates FashionLtd (AIFL)is a fashionhouse
that designs, brands, markets and retails intimate
garmentsfor men,womenandchildren

A Its products consist of lounge wear, bridal night wear,
honeymoon sets, bathrobes and night wear. AlFLalso
offerssportswear,women'sinner wear, includinglingerie

A Thecompanyis headquarteredout of Mumbai, Indiaand
its centralwarehousindgacility is locatedat Thane India

A The companywon National Marketing ExcellenceAward

from CMOAsia

TOTAL REVENUE (INR MN)

1,676 1,792
2,000 - 1,312
1,500 - 1,018
1,000 -
500 -
0 -

FY12 FY13 FY14 FY15 7
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OUR JOURNEY

1999

Ashapura Apparels, a proprietorship firm was
started by Mr. Harshad Thakkar. Brand Valentine
was born to market loungewear products.

2006

Ashapura Apparels Private Limited
was incorporated.

2007

New facility was established at Thane for designing
and marketing to support the growth in sales.

2008

Machineries were modernized and
marketing network was expanded along with
GKS I dzyOK XYy 8
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2009
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increase product range

2011

Added new product categories Women Inner wear and A
Lingerie under the brand name extensiddst | £ Sy G Ay S
FYR Wzl fSydAyS {SONBilO {1AYyQ

2013

Company got listed on BSE SME segment

201415

.. Launched/alentine Sportswear.

.. LaunchedSEVEN Exclusive Brand Outlets (EBO) in Mumbai.

:: Launched SIXTEEN EBOs across India.

.. Plans to open 100+ EBOs in the coming years.
Migrated/tgthelBGE Main Board

. WonNational Marketing Excellence Award

:: Listed on NSE 8
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Mr. Harshad Thakkar

Chairman& ManagingDirector

From humble beginningsin a small village in Kutch,
Gujarat, Mr. Harshad Thakkar began his foray in the
intimate wear industry at his dzy” O fsH®Wéom at the
age of 18 and now has accumulatedover 2 decadesof
experience

Started his own venture in 1999 and opened his own
manufacturingunit in 2006

The huge influx of orders required the opening of a
biggerplant at Thanewhere AlFLs currently situated

Associatedwith AIFL since incorporation and thus is
familiarwith all its aspects

Chairman of the Lingerie Committee, Clothing
ManufacturingAssociatiorof India(CMA).




- MANAGEMENT & TEAM

—

ASHAPURA

INTIMATES FASHION LTD

£\ ®&vaLenTine:

Mr. DineshSodha Director MarketingHead
In the intimate garmentsbusinessfor 16 years Responsible
for day to day managementof the centralisedwarehousing

facility Joinedthe Boardof Directorsin 2012

Mr. HiteshPunjani, AdditionalDirector
Experiencen the intimate garmentsbusinessfor about 12
yearsln-chargeof ensuringquality productionprocesstimely

deliveryof goodsand quality output.

RajaramGottimukkula, NationalHead,Salest. Marketing

Over 10 years of total experienceManagementdegree in
Sales & Marketing Responsiblefor strategy planning &
implementation, businessdevelopment, marketing & brand

building

LEADERS AND BUSINESS HEADS
Ms. ManishaPareek Compliance Officer
Mr. Mohit Shah,Chief Financial Officer
Ms. Kiran MestryHead- Fashion Design

Mr. Bhavik DhirwaniHead- Logistics

10
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Largest Product Basket

A Range of products handled by the company includes lounge wear, night wear, maternity wear, bridal wear,
bathrobes, sports wear and kids wear, which is larger than any of the peer companies.

StrongBrand Identity

A Allbrands owned by AIFL

A Strongbrands across price and customer segments
A Highbrandrecall andbrand pull

StrategicBackward Integrated Relationship

A StrategicTieup with Momai Apparelsto manufacture itggarments
A Improvedresponse time and markeealization.

A Highquality and inventoryontrol

Large Distribution Network

A Strongnetwork of 115 distributors, includingan overseasdistributor, 10 C&Fagentsand 65 salesmenall over
India

A Over14,000point of salestie-upswith variousMBOsalongwith a strongonline presence
PromoterExpertise

A Twodecadesndustryexperiencehasaidedin buildingbusinesgelationships

A t NP Y 2 as®didaisinceincorporationhasallowedhim to developan intimate knowledgeof the business "
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Creativeteam consistsof young,energeticprofessionals
from the bestdesignschoolsn the country:.

Processflow commenceswith the conceptualizationof
fashiontrends, range, choice of fabric, color, designing
pattern, look andfeel of the productandother details

Trendsare forecastedbefore the seasoncommenceso
draw aninspirationfor variousproductlines

In any seasonthe companylaunchesmore than 1,200
designs

The designare developedtaking into considerationthe
demographictraditionalandgeographicaaspects

Fabricsare designed embellishmentsand styling are
plannedto create collectionsbasedon the inspirations
Once samples are prepared and approved by the
marketingteam, the product parameters(size,price)are
finalized

12
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AlFLdoes not manufactureits products in house, they
select exclusivevendors to do the manufacturing for
them. Further, AIFLhas a strategic manufacturingtie-up
with Momai Apparels.imited(MAL)

Vendors manufacture products subject to stringent
guality control measures

Product sample is produced according to the
specificationgprovided

Productionreport is preparedand correctionsare made
to makeit error-free. Accordingly,a detailed production
scheduleisdevised

MALhasa capacityof roughly35 lakhpiecesper annum
MALhasalsorecentlyreceivedanin principleapprovalat
the Vibrant Gujaratconclaveto set up a manufacturing

facilityin Gujarat

(M vaLenTine®

Momai Apparelsg Shareholding Pattern
(As on 3% December, 2015)

Ashapure
[ EES
Fashion

20% Promoter Groug
Public 2%

64% Corpqrate
Bodies
14%

13
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Distribution

A Productssoldto customersgoesthrough the centralized
warehousindacility viacarrierservices

A Thecompanyhires servicesof independentprofessionals
on a commission basis who contact distributors on
regularbasisdependinguponthe productcategory

A Brandsare promoted through various hoardings,event
sponsorships, special event advertisements and

advertisingn selectedprint media

14
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| DISTRIBUTORODEL

A Panindia presence with a network of 115
m s distributors and 15 carrying and forwarding
. | 7_“.-@_,,__‘,_ agentscater 14,000 point of sales
BN N ed ds, 71
L @y g o w g Future Plans
:‘1_:',"" _' @.,'_ 4 A Our future plan is to break up the inventory
o g el% | cycle due to seasonalityin the business This
g e J Presenceiinstis would significantly reduce the working capital
? N requirementof the company
‘qa' @
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MULTI BRAND OUTLETS

Retailsdirectly to various MBOs operating in different
regions ofindia

A VIJAY STORES

GLOBUS

CENTRAL

CHUNMUN

BIG LIFE

LA LINGERIE

To T To T I

a few to name

Future Plans

A StrategicTie-ups with larger MBOs such as Lifestyle and
Reliancelrends

A Shiftto cash and carry distribution model fBOs 14





























































